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CHI THI

Veé viéc nang cao vin hoa phdi hop trong thwe thi nhiém vu
ciia TAp doan Dau khi Viét Nam

Trong nhiing nam qua, bang su cb géng, dong tam, hiép luc cla toan thé
can bo, nguod lao dong Dau khi, Tap doan Dau khi Viét Nam (T4p doan) da vuot
qua moi kho khan, thach thire, hoan thanh vugt muic cac muc ti€u, nhiém vu, ké
hoach d& ra hang nam. Tuy nhién, trong qua trinh thyuc hlen/phm hop trlen khai
nhiém vu gifta cac b phén/ban/vin phong/to chie/don vi, cép trén - cap dudi,
trong ndi bd, véi cac co quan/td chirc ngoai Tap doan van con ¢ ca nhan/ban/vin
phong/don vi/td chirc chua néu cao y thie/ né tranh trach nhiém, gay cham ché,
can tré qua trinh thuc hién nhiém vu, trién khai cong viéc.

Pé phat huy gia tri c6t 181 ctia van hoa Petrovietnam, dam béo tinh
chuyén nghiép, tinh than doan két, théng nhat vi muc tiéu chung; Téng gidm
d6c Tap doan yéu cﬁu can b nhan vién (CBNV), nguoi lao dong (NLD), cac
ban/vin phong, céc td chic chinh tri - xa héi thude Téap doan, thu truong cacl
don vi trwe thude, ngudi dai dién phin vén tai cac doanh nghIep co von gop
cua Tap doan nghiém tuc thuc hién cac ndi dung sau:

1. Thue hién nghi€m tic cac quy dinh ctia Quy ché 1am viéc ctia Bd méy
didu hanh T4p doan ban hanh theo Quyet dinh 4137/QD-DKVN ngay 30/7/2019
ctia Tong giam déc Tap doan; ¢ ‘Quy tic dao dirc” quy dinh trong S tay van hoa
Petrovietnam ban hanh theo Quyét dinh s6 6656/QD-DK VN ngay 18/11/2021 cia
Hbi dong thanh vién Tap doan.

2. P& cao tinh gwong mau, tudn thu cta nguoi ding ddu cac ban/van
phong/t6 chire/ don vi. Lanh dao/nguoi dimg dau don vi ra sodt hé thong quan ly,
phan cong/phén nhiém, quy trinh phéi két hop trong cong viéc, thiét 1ap hé théng
quy trinh chuan muc ¢&& CBNV, NLD hiéu & pham vi trach nhiém cta ban than,
gia ting tbc d6 phdi/két hop. Lanh dao phai céng tAm, khach quan trong st dung,
phan cong, danh giad can b ding ngudi, dung viéc.

3. Ca nhan/bd phf;in/té) chtc/don vi xac dinh dang vi tri, vai tro, trach
nhiém, hiéu rd muc tiéu chung, ton trong va tuan thu cac quy dinh cua td chtc;
khong tron tranh, thoai thac nhiém vu; lam chu cong viéc trong moi hoan canh,
dam bao tin suét, tién dd & chat lugng cong viéc; thuc hién dung, hiéu qua
cao, hoan thanh tét, cac nhiém vu dugc phan cong, phan nhiém. Phéan dinh ré
rang trach nhiém cé nhan va trach nhiém tap thé; trach nhiém tap thé gén lién
voi trach nhiém cé nhén c6 lién quan. Pé xuat giai phap/ giai quyét kip thoi
moi vuong méc, mau thuan; khong gay mat doan két ndi bo, phat sinh don thu,
khiéu kién.




4. Chu dong phoi hop, t6n trong, hop tac voi cac bén lién quan, khong
vugt cap, bao dam dung thdm quyén, trach nhiém trong xir ly cong viée cung
nhu trong quan hé, dé thuc hién cong viéc hiéu qua Cong khai va thuc hién céc
quy trinh nghiép vu, dam bao cac yéu cdu duogc giai quyét ding quy dinh ctia
Dang, phap luat cia Nha nuée, ding théi gian quy dinh. Truong hop cong viée
can kéo dai qua thoi gian quy dinh, phai théng béo céng khai, dé xuét huéng
giai quyét v&i cac bén co lién quan.

5. Xay dung quy dinh cu thé thoi gian, thoi han xur ly cong viéc, cac ché
tai xtr 1y c4c hanh vi thiéu tranh nhiém, thiéu hop tac trong gidi quyét cong viéc.

Péi v6i Cong ty Me - Tap doan, thoi gian t6i da xir 1y/ dé xuét phuong
an xu ly cong viéc la bay ngay lam viéc ké tir khi ban/té chirc/don vi chu tri t1ep
nhan nhiém vu. Péi v6i cac cbng viée c6 mirc do khén, dic thi, thoi gian xi 1y
céng viéc theo yéu cau cu thé ctia lanh dao phu trach. Trong trudng hop vi pham
thoi gian xur ly cdng viée, ha mot (01) bac xép loai mitc d6 hoan thanh nhiém
vu trong quy v6i nhén su truc tiép x1r 1y, lanh dao phu trach cong viée; vi pham
tir ba (03) lan thi ban/vén phong, truéng ban/chanh vén phong, nhén su trie tiép
xir Iy cong viée bi xép loai khong hoan thanh nhiém vu trong quy.
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Don vi

Cac don vi truce thuée Cong ty me

Ban QLDA Dién luc Dau khi Thai Binh 2 (TB2PP)

Ban QLDA Dién lyc Dau khi Long Pha 1 (LP1PP)

Ban QLDA Pién lyc Dau khi Séng Hau 1 (SHI1PP)

Chi nhanh Téap doan - Cong ty Pidu hanh DAu khi Bién Péng (Bién Dong POC)

Chi nhanh Téap doan - Cong ty Piéu hanh Dau khi Phu Québc (PQPOC)

Chi nhanh T4p doan - Cong ty Piéu hanh Puong 6ng Tdy Nam (SWPOC)

Chi nhanh Phén phéi san phim loc dau Nghi Son (PVNDP)
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Chi nhanh Phat dién Dau khi (PVPGB)
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Cac Pon vi thanh vién
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Lién doanh Viét — Nga Vietsovpetro (VSP)
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Téng Cong ty Thim do Khai thac Dau khi (PVEP)

[
ek

Téng Cong ty Pién luc Dau khi Viét Nam - CTCP (PVPower)
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Téng Cong ty Phan bon va Hoa chat Dau khi - CTCP (PVFCCo)
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Cong ty CP Loc Hoa dau Binh Son (BSR)
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Cong ty CP Phén bon Déu khi Ca Mau (PVCFC)
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Cong ty CP Hoa dau va Xo soi Viét Nam (VNPoly)
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Téng Céng ty Khi Viét Nam - CTCP (PVGas)
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Téng Cong ty Déu Viét Nam - CTCP (PVOil Corp.)
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Téng Cong ty CP Khoan & Dich vu Khoan Dau khi (PVDrilling)
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Téng Cong ty CP Vén tai Dau khi (PVTrans)
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Tbng Cong ty CP Dich vu K§ thuat Dau khi (PTSC)
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Téng Cong ty CP Dich vu téng hop dau khi (Petrosetco)
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Cong ty CP PVI (PVI Holdings)
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Téng Cong ty CP Xay lap Dau khi (PetroCons)
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Téng Cong ty CP Hoa chét va Dich vu Dau khi (PV Chem)
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Cong ty TNHH MTV Céng nghiép tau thily Dung Quét (DQS)
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Ngéin hang TMCP Dai chiing Viét Nam (PVcom Bank)

)
=1 §

Vién Dau khi Viét Nam (VPI)
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Trudng Pai hoc Dau khi Viét Nam (PVU)
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Trudng Cao dang Dau khi (PVCollege)
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Téng Cong ty Tu van thiét ké Dau khi — CTCP (PV Engineering)
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Téng Cong ty Bao dudng Stra chita Cong trinh ddu khi — CTCP (PVMR)
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Cong ty TNHH Loc - Héa ddu Nghi Son (NSRP)
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